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Lighting the path 

Understanding that other cultures and values also permit 

successful results.

Active listening and observation during the first phase of 

integration
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Management of enthusiasm and the desire to rapidly 

change aspects of the organization.

Management of the team’s emotions.

Having the right conversations at the right time – in 

the right way.

Dealing with his or her own anxiety
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Management Benefits 

For the hiring organisation 

Profit:

Alignment:

Commitment:

Benchmarking criteria  

 

 

 

 

 

 

For the new executive 

Objectivity: 

 

 

Dynamism: 

 

 

Belonging: 

  

Authors:  
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