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Raising the Bar For the 

Nominations Committee 
A Hub for Strategic Human Capital Management

 

Boardrooms all over the globe are facing a changing emphasis in the role of their 

internal committees. Whereas ‘Audit’ and ‘Remuneration’ have traditionally claimed 

company focus as well as outside attention, it is the purpose and role of the 

‘Nominations’ Committee that is now under heightened scrutiny.  

Is the UK Leading the Way? 
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Although institutional 

investors have recently 

become much more 

vocal in the UK, both on 

the importance of 

succession planning and 

greater engagement 

between boardrooms 

and investors, the reality 

of day-to-day listed 

business announcements 

reveals unexpected high-

profile departures - and 

hectic recruitment 

operations. 
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Governance Across Borders 

 

 

 

 

 

 

“In Brazil, 90% of listed 

companies have no 

nominating committee. Of 

these, 70% instead have a 

Human Resources or 

Remuneration Committee.  

 

 

There is a major trend of 

hiring a specialist as a 

counsellor of the HR 

Committee, which works 

to influence the Board.” 
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“Board tenure in South Africa reduced from some 15 

years in 2005 to 5 years now. Developing new non-

executive directors is a critical issue for Nominations 

Committees, with governance implications.”  
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The role of the 

Nominations Committee is 

only going to become 

more visible as it comes 

under further scrutiny 

around the globe. 
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Changing Times Put Succession Top of the Agenda 

 

 

 

 

Noam Wasserman, author 

of The Founder’s Dilemma, 

revealed in 2008 that four 

out of five entrepreneurs 

are “forced to step down 

from the CEO’s post…well 

before they want to 

abdicate.”  

 

For Wasserman, 

groupthink is a further 

difficulty related to the 

Founder’s presence at the 

helm: “The founder hires 

people to build the 

business… and develops 

close relationships with 

those first employees.”  
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A recent global C-suite 

study conducted by Amrop 

and IMD confirmed the 

preoccupation of growing 

and globalizing mid-caps, 

in particular, with 

succession planning. Some 

were encountering the 

issue for the first time.  

 

“Our main focus is on 

forming successors… we 

must have a succession 

plan for all,” said one CEO 

in South America. 
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Missing Links – and a Clear and Present Opportunity 

 

 

“The time is now right for 

corporations to use their 

Nominations Committees 

as strategic, human capital 

think-tanks which set the 

agenda for the next steps 

for the business.  

 

Gone are the days when 

Nominations Committees 

were considered as merely 

the guardians of 

compensation and CEO 

nomination. Instead, they 

can be the critical interface 

between needs 

assessment, and action – 

the appointment 

necessary to achieve that 

goal.” 
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Sources and Further Reading  

Authors 

https://hbr.org/2008/02/the-founders-dilemma
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Appendix 

 

 

 

http://www.mca.gov.in/Ministry/pdf/CompaniesAct2013.pdf
http://www.mca.gov.in/Ministry/pdf/CompaniesAct2013.pdf
http://latinlawyer.com/reference/topics/69/jurisdictions/6/brazil/
http://latinlawyer.com/reference/topics/69/jurisdictions/6/brazil/
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http://www.smv.gob.pe/Uploads/CodBGC2013%20_2_.pdf
http://www.smv.gob.pe/Uploads/CodBGC2013%20_2_.pdf
http://www.pwc.co.za/en/assets/pdf/companies-act-series-3.pdf
http://www.pwc.co.za/en/assets/pdf/companies-act-series-3.pdf
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http://nysemanual.nyse.com/LCMTools/PlatformViewer.asp?selectednode=chp_1_4_3_4&manual=%2Flcm%2Fsections%2Flcm-sections%2F
http://nysemanual.nyse.com/LCMTools/PlatformViewer.asp?selectednode=chp_1_4_3_4&manual=%2Flcm%2Fsections%2Flcm-sections%2F
http://nysemanual.nyse.com/LCMTools/PlatformViewer.asp?selectednode=chp_1_4_3_4&manual=%2Flcm%2Fsections%2Flcm-sections%2F
http://nysemanual.nyse.com/LCMTools/PlatformViewer.asp?selectednode=chp_1_4_3_4&manual=%2Flcm%2Fsections%2Flcm-sections%2F
http://www.pwc.ru/en/governance-risk-compliance/governance_new_code.jhtml
http://www.pwc.ru/en/governance-risk-compliance/governance_new_code.jhtml
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http://www.medef.com/fileadmin/www.medef.fr/documents/AFEP-MEDEF/Code_de_gouvernement_d_entreprise_des_societes_cotees_juin_2013_EN.pdf
http://www.medef.com/fileadmin/www.medef.fr/documents/AFEP-MEDEF/Code_de_gouvernement_d_entreprise_des_societes_cotees_juin_2013_EN.pdf
http://www.medef.com/fileadmin/www.medef.fr/documents/AFEP-MEDEF/Code_de_gouvernement_d_entreprise_des_societes_cotees_juin_2013_EN.pdf
http://www.medef.com/fileadmin/www.medef.fr/documents/AFEP-MEDEF/Code_de_gouvernement_d_entreprise_des_societes_cotees_juin_2013_EN.pdf
http://www.economiesuisse.ch/en/Documents/swisscode_e_web.pdf
http://www.economiesuisse.ch/en/Documents/swisscode_e_web.pdf
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