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Leadership and the Brain  
A User’s Guide to Empathy 
 

In this article, Amrop guest writer Dr. Tara Swart takes a look at the 

neuroscience of business. How can its insights explain our 

interactions with stakeholders and help us optimize these? 

 

 

 

“For humans, there is no pure thought – every thought  

involves some change in your body.”  

John Coates, the Hour Between Dog and Wolf  
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How Did We Get Here? 

 

 

 

Despite the fact that we 

inhabit an instant 

gratification society, our 

brains are still more 

acutely geared towards 

loss-avoidance than 

towards reward-seeking 
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Empathy – Soft Skill, Hard Results 

The Neuroscience of Engagement and Empathy  

 

 

 

 

Empathy is the 

neurological basis of 

personal and professional 

development as a 

manager or a leader. 
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Looking out for, and 

playing back, language 

such as  

‘I feel’ versus ‘I think’ or 

using visuals and 

metaphors depending on 

what we pick up from the 

person with whom we are 

interacting can be 

anything from emotionally 

intelligent to manipulative. 
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Institutionalized Empathy 
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Management Messages - Where Do We Go From here?

  

 

 

 

 

Empathy helps people 

fulfill their potential, 

passion and purpose… 
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In Summary 
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About the Author 
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